
 
11 October 2023 

 
Minutes of the meeting of ADCAS 

on Thursday 5 October 2023 
at the offices of FETA, Hare Hatch, 

Present 
Dave Baldock Hotchkiss Group Ltd  
Ailbe Commane A Commane Builders Ltd t/a ACB Ltd R 
Tony Warwick Airtrace Sheet Metal Ltd  
Nygel Humphrey BSB Engineering Services Ltd  
Mark Fiest Doby Verrolec R 
Amy Fisher Doby Verrolec R 
Paul Groves EcoDuct Ltd  
Craig McNaught EcoDuct Ltd  
Darren Webster Firesafe Fire Rated Ductwork Ltd R 
Stanley Gibson GB Ductwork Ltd R 
Jack Friend Hasman Ltd  
Michael Crane Keystone Communications R 
Roberto Bernabo Kingspan Insulation Ltd R 
Alan Moore Lindab Ltd R 
Andy Watton Lindab Ltd  
Heather Wolfenden Lindab Ltd R 
Keith Barclay SBL Fire Solutions Ltd R 
Dan Stride Southern Ductwork (Manufacture) Ltd  
Chris Yates FETA  
Michael Duggan FETA  

Note: R indicates joined remotely 
 
1 Welcome, apologies and to note the FETA Competition Law Guidelines and 

Guidelines to FETA committee procedures 
 
If joining remotely please ensure your name is correctly displayed as we will use that for the 
minutes. 
 
The FETA Competition Law Guidelines and Guidelines to FETA committee procedures to be 
brought to members attention.  The guidelines are available for members to review at 
www.feta.co.uk/members/events-and-meetings/schedule-of-all-feta-meetings.  Accepting the 
invitation, or attending the meeting, will be taken as a member's acknowledgement of the 
guidelines’ existence. 
 
Members are asked to review the procedures, and in particular the clause on confidentiality 
of information received at meetings on p3. 
 
2 Minutes of ADCAS meeting on 20 June 2023 
 
The minutes are prepared in accordance with the Guidelines to FETA committee 
procedures. 
 

http://www.feta.co.uk/members/events-and-meetings/schedule-of-all-feta-meetings


2.1 The minutes circulated by email in June and posted on the FETA website were 
approved. 
 
2.2 Matters arising 
 
Added to 3.2 - Manufacturing Ductwork Apprenticeships 
 
3 Competency training 
 
3.1 Raising the Bar project 
 
Update from the ADCAS Raising the Bar working group (This project came out of the 
Raising the bar publication) 
 

a) Background 
b) Route map 
c) SkillCards 
d) Funding 

 
CY showed slides explaining what has been done so far and what is still to be done.  This 
included updating on the interviews with 4 training providers so far who can train to SVQ 
level 2.  There is a fifth provider ADCAS is meeting with in October. 
 
What are the driving forces behind needing to raise competencies in the industry? 
 
 Grenfell Tower 2017 
 Dame Judith Hackitt report driver for Building Safety Act 
 Building Safety Act – April 2022 Royal Assent received 
 Competencies for construction personnel seen as essential 
 Formation of the Building Safety Regulator under the Health & Safety Executive 

 
Diving deeper into Section 35 of the Act 
 
35 Industry competence 
In Schedule 1 to the Building Act 1984 (building regulations) after paragraph 5B (inserted by 
section 34) insert— 
“Competence requirements 
5C (1)Building regulations may, in relation to any work, impose competence 
requirements on— 
  (a)any appointed person, or 
  (b)any prescribed person. 
 (2)A “competence requirement” is a requirement relating to— 
  (a)the skills, knowledge, experience and behaviours of an individual; 
  (b)the capability of a person other than an individual to perform its functions 

under building regulations. 
 (3)The regulations may require an appointed person who is not an individual to give 

an individual acting under its control who has the appropriate skills, knowledge, 
experience and behaviours the task of managing its functions as an appointed 
person.” 

 
What have we done so far? 
 
 Raising the Bar document commissioned in 2020 
 Working group set up to review competencies needed for ductwork installers 
 Work undertaken to establish what needs to be done to enable ductwork installers to 

go on site with a valid CSCS card from 1st January 2025.  This is the date personnel 
need to be deemed ‘competent’. 

 Met with the following training providers to establish training and assessment 
capabilities: 



o The Skill Centre 
o Target Zero 
o Paddeco 
o Choice Training    
o NAADUK (later this month) 

 
Key points established 
 
 All offer SVQ training and assessment – NVQ had been withdrawn 
 SVQ recognized by SkillCard and ECS 
 Costs vary from £750 to £3000 for training and assessment 
 Assessment is the key point – this gets the card 
 For Experienced Workers the assessment could be a face-to-face meeting or via 

video to review work the individual has undertaken, understanding of Health & 
Safety. 

 To gain a Blue Card, which is valid for an Experienced Worker from 1st January 
2025, the person needs to be enrolled on an SVQ course and have a candidate 
number.  Then has 18 months to complete the assessment. 

 We think this is the bare minimum that will be required – being confirmed 
 
What does this mean for the industry? 
 
 Experienced Workers can start enrolling as of now 
 Need to be enrolled by 31 December 2024 
 There are a number of training providers ADCAS members can choose from, we are 

not going to be recommending a provider, just a pathway 
 

Note: ADCAS believes the SVQ needs further work for the ductwork industry and this is 
being pursued with the SQA that overseas SVQs in Scotland 

 
Next steps 
 
 Get formal agreement from SkillCard and ECS (i.e. BESA) that the pathway shown is 

correct and any additional qualifications – Nov 23 
 Provide members with confirmation and details of training and assessment provider – 

Nov 23 
 Finalise Gap Analysis between SVQ and ADCAS requirements – Nov 23 
 Share this Gap Analysis with membership – Nov 23 
 Approach SQA to develop additional qualification - TBA 

 
After the presentation there was a discussion which included: 
 
SVQ level 2 is the only route to qualification to get a Construction Skills Certification Scheme 
(CSCS) Skills Card required to work on site. 
 
Fitters who already have NVQs can use that to get their Skills Card.  A proviso is that NVQs 
obtained 10 to 20 years ago may not qualify. 
 
3.2 Manufacturing Ductwork Apprenticeships 
 
Tony Warwick asked for Workshop staff apprenticeship to be discussed today. 
 
CY displayed slides and Tony took members through the agenda, concerns and 
opportunities. 
 
Agenda 
• ALL BUILDING SERVICES BROADLY CONSIST OF THREE ELEMENTS 

• ELECTRIC – Sparks – off the shelf – start immediately 
• WATER – Plumbers – off the shelf – start immediately 



• AIR – ducting ?? – bespoke made to order – largest service – manufacturing? 
 
• SPARKS are regulated / qualified NICEIC etc 
• PLUMBERS are regulated / qualified GASSAFE etc 
• AIR – no real regulation / no real qualifications – buy a few tools, get a CSCS card and 

start installing – or make some MEZ and you’re a fabricator? 
 
• So - The Concern 
• And - The Opportunity 
 
The concern 

• Lack of definitive ‘career’ for workshop ductwork operatives 
• No relevant apprenticeships / colleges for workshop staff 

o Airtrace Workshop staff are offered an optional NVQ2 in metal work but it is 
not trade specific enough and doesn’t cover the true skills of the trade. 

• Companies with their own workshops have some really skilled people that are aging, 
retiring and those skills are not being replaced or passed on enough. 

• A lot of the younger people in our workshop see their friends as ‘Sparkies’ or 
‘Plumbers’ and don’t feel they have a trade. 

• CNC obviously saves hours – but workshops are becoming assembly lines and 
losing the ‘skilled sheet metal fabrication’ skills. 

• Machinery – there is a huge shortage of skilled machine experts with more and more 
machines being imported. 

 
The opportunity 

• For ADCAS to create and lead in the development and rolling out of a workshop 
apprenticeship scheme for ‘Ductwork Manufacturing’. 

• Utilising members workshops around the country as ‘HUBS’ for training and elements 
of the trade – not colleges as they don’t have the staff skills or machinery. 

• The content of the apprenticeship can follow NVQ2, 3 and even 4 style training. 
• That the apprenticeship is recognisable between all the 100’s of workshops across 

the country. 
• There is a massive push for proving competency on the site level, this will ultimately 

come back into workshops – especially if manufacturing fire rated products. 
• Machines – really skilled old school fabricators understand the fine tuning of 

machines, maintenance and adjustment of them. 
 
Questions for members 

• Do you have the same concerns? 
• Do you agree with the proposed route? 
• Are you prepared to get involved? 
• Would your workshop be suitable? 
• Do you have the right staff to manage training modules? 

 
As a starting document, Tony Warwick offered to share his syllabus and Dan Stride offered a 
skills matrix with CY who will share them with members of ADCAS for comment.  Meeting 
agreed to should be part of the Raising the Bar work. 
 
 
4 Working groups 
 
4.1 Marketing WG and PR update – Heather Wolfenden/Michael Crane 
 
The Minutes of the meeting of ADCAS Marketing WG on Tuesday 15th August 2023 are in 
Annex A 
 
There was a further meeting in September, and CY showed slides giving the latest position. 
 



The WG is looking for more participants.  Dan Stride is now going to join the WG. 
 
4.2 Technical WG – Darren Webster 
 
Darren started by inviting any members who wished to join the WG to let MD or CY at FETA 
know. 
 
General Updates 
 

1. There has not been a meeting of the TWG since 2019, I require an updated contact 
list of the technical working group to confirm willingness to continue and then have 
meeting to review the following: - 

 
2. I attended NAADUK meeting 8/8/23 to review NAAD22 fire dampers. Following this 

and via several emails to the executive committee resulted in the agreement for 
ADCAS to be referenced in the document. It has now been published. We should 
review this document to ensure we are satisfied with the contents and comment if 
necessary. 

 
3. An action from last meeting was to review ADCAS Cleaning document following the 

CEN work on prEN 15780. The document is out of date and needs work, I don’t 
believe there is any significant changes required. 

 
4. Another action from last meeting was to seek confirmation from Building Regulations 

on the correct penetration detail where a plastic duct passes into a corridor as often 
used in student accommodations / care homes. Intumescent dampers commonly 
used - should it not be a motorised fire damper? 
 
CY said that Peter Rankin may be able to help answer this.  

 
Updates from - BSI RHE/2 – CEN/TC 156/WG3 Ductwork  
 

1. CEN/TC156/WG3 (Ductwork) met on 26th Sept 2023, unfortunately due to conflict 
with another commitment I was not able to attend.  
 

2. From 1st Oct The Building Regulations etc. (Amendment) (England) Regulations 
2023 came into force. This triggers a number of clauses in the Fire Safety Act and 
Building Safety Act such as the Gateways 2 & 3 and demonstration of competency. 

 
 
4.3 Training WG – Jack Friend 
 
Covered under the Raising the Bar Group above.  
 
5 Membership 
 
As at 12th September 2023 the membership was: 
 
Full members: 55 
Associate members: 19 
 
Membership Changes 2023 Hotchkiss Ltd and Fire Protection Ltd merged to form 
 Hotchkiss Group (Full) 
 Independent Ductwork (Ass) - cancelled 
  
New Membership in 2023 ACB Ltd (Full) 
 SC Spiralite Ventilation Systems (Ass) 
 SIG Trading Ltd (Ass) 
 Domus Ventilation (Ass) 



  
6 Finances 
 

ADCAS Account Income Expenditure 
Balance brought forward as at 01.01.2023 78,166   
Subscriptions Income 2023* 59,933 5,600 
Build UK Membership   3,990 
Meeting Expenses   2,155 
Keystone Communications – Raising the Bar work   1,480 
P Johnson - Technical Gp work   350 
Annual Lunch   481 
IT Costs   25 
BESA Advert Yr Bk 2022/23   1,295 
ADCAS Secretariat Fee   30,000 
Totals £59,933 £45,376 
      
Balance as at 31.08.2023 £92,723   

 
* this will be adjusted at year end for discounts given on subscriptions (mainly to new 

member joining mid-year) – currently -£2,200 

• Secretariat Admin fee paid to FETA in August 2023 was £30,000. 

• Outstanding subscriptions for 2023 are approximately £3,680 – of this £320 is from 
members paying by SO.  There are six members as at 31.08.23 who have not made any 
payment for 2023.  Members are asked to arrange payment of fees as soon as possible. 

 
7 Executive Committee  
 
Following the appeal at the last meeting for a few more members to join the Executive to 
represent the wider membership, Associate member companies Doby Verrolec and 
Southern Ductwork (Manufacture) Ltd volunteered Amy Fisher and Dan Stride and both are 
now on the Executive Committee.  This increases the “Associate” representation on the 
Executive Committee. 
 
Heather Wolfenden was invited onto the Executive Committee in her role as co-chair of the 
Marketing Group.  Heather was pleased to accept, and members approved the appointment. 
 
 
8 News from other organisations 
 
If members have information for this agenda item, I would be pleased to receive any written 
updates I can include in the minutes of the meeting. 
 
8.1 Build UK - Chris Yates 
 
This group is very active and useful to ADCAS.  The fees are around £4000 and members 
felt they wished to continue with this. 
 
8.2 Grenfell Tower Competence Steering Group - Chris Yates 
 
The end September newsletter gave an update with progress with the final Phase 2 report 
as follows: Drafting of the Phase 2 report is progressing well. A first draft of several chapters 
has been completed and many Rule 13 warning letters have been sent out. 
 



8.3 CIBSE 
FETA has good links with CIBSE 
 
8.4 ACTUATE UK – Chris Yates 
CY to circulate information on the outcome of the payment’s consultation. 

Action CY 
 
8.5 Construction Leadership Council - Chris Yates 
 
It’s been quite recently.  Prices getting a bit better. Rapid price increases on fuel 
(petrol/diesel) are of concern. 
 
Perfluoroalkyl and Polyfluoroalkyl Substances (PFAS).  This is linked to the F-Gas 
refrigerants regulation but has impact outside of the refrigeration industry.  PFAS are used in 
many products in the HVAC sector. 
 
8.6 BESA 
 
Nothing to report. 
 
8.7 NAADUK – Nygel Humphrey 
 
The new document, NAAD22 fire dampers, is close to publication.  NH has been leading the 
drafting committee.  DW’s Technical WG will review the final publication once available as 
ADCAS has “supported” it and have their logo on the cover page. 
 
8.8 ASFP – Darren Webster 
 
Nothing specific to bring to ADCAS attention at the moment.  They are working on smoke 
dampers at the moment.   
 
9 Any other business 
 
AM thanked FETA for its efforts in supporting ADCAS which was appreciated by CY and 
MD. 
 
10 Dates of next meeting 
 
“Placeholder” invitations have been sent so members can get the dates in their calendars for 
the whole year. 
 
7th December, at VSC in London, with an early evening dinner. 
 
Members should check the notice/agenda for the meeting which will be circulated three 
weeks before the meeting as dates/venue/format may change.  
 
 
 
 
 
Chair ………………………………………………………………. Date ……………………. 
 
  (for approval at the next meeting) 
 
  



 
Annex A Minutes of the ADCAS Marketing WG meeting on 15th August 2023  
 

Minutes of the meeting of ADCAS Marketing WG  
Via Teams on Tuesday 15th August 2023. 

 
Attendees 
 
Heather Wolfenden (HW) Lindab 
Michael Crane (MC) Keystone Communications 
Chris Yates (CY) FETA 
 
1. Welcome 
 
All were welcomed everyone to the meeting. 
 
2. To note the FETA Competition Law Guidelines 
 
The guidelines are available for members to review at www.feta.co.uk/members/events-and-
meetings/schedule-of-all-feta-meetings.  Accepting the invitation, or attending the meeting, 
will be taken as a member's acknowledgement of the guidelines’ existence. 
 
3. Apologies 
 
Claire Watson had declined the meeting. 
 
4. Membership of the Working Group 
 
The membership was confirmed as Claire Watson, Heather Wolfenden, Michael Crane and 
Chris Yates.  
 
No. Action agreed Resp. By 

when? 
Done? 

1. C/F - The meeting agreed that following the 
members meeting in June, Dan Stride should be 
approached to see if he would like to attend the 
next meeting as a guest. 

CY 3/10/23 Yes -  
Discussing 
at ADCAS 
meeting 

 
 
 
5. Minutes of the meeting held on 15th August 2023 
 
The minutes were accepted by the meeting. 
 
6. Actions arising 
 
Actions arising are covered in the agenda. 
 
7. Social media activity 
 
 
LinkedIn is now at 581 followers up from 551 in August. 
Twitter is stagnant at 48 followers. 
Links to social media to be included in the next newsletter. 
 
Facebook not gaining much traction which may be due to people not wanting to link to a 
business account. 
 
No. Action agreed Resp. By when? Done? 

https://www.feta.co.uk/members/competition-law-and-committee-guidelines
http://www.feta.co.uk/members/events-and-meetings/schedule-of-all-feta-meetings
http://www.feta.co.uk/members/events-and-meetings/schedule-of-all-feta-meetings


1. Social media links added to next newsletter MC Next one  
2. Associate category of £5m and above turnover at 

£1200 given they were benefitting from being in the 
same association as contractors/installers. To be 
discussed at the Exec Mtg 

CY 5/10/23  

 
8. Website 
CY had discussed the list of amendments with MC and meeting agreed the actions below to 
update the website. 
 
 
CW thought a WordPress plug in would probably be available and would bring benefits in 
terms of lead generation for members and a mouthpiece for the industry.  Jason may be able 
to do some mock ups.  The SCA web site was also reviewed. 
 
MC thought it would be useful to get the views of the Executive and therefore target is to 
agree new format for the website during September with a short meeting to finalise after CY 
circulates draft amends. 
         Action CY 
 
To then be sent to the Executive for comment. 
 
         Action CY 
 
Training page to be developed further.  One option would be to have links to ADCAS 
members who provided training and possibly other providers.  Again, it needs to be useful to 
members.  To be developed further and establish what we want in terms of benefits. 
 
         Action CY 
 
CW thought that it may be beneficial to have a Benefits tab.  To be considered in the 
specification. 
 
         Action CY 
No. Action agreed Resp. By when? Done? 
1. C/F - It was agreed that a filter on members so 

specialisms could be selected e.g. fire rated 
ductwork, manufacturer etc so it becomes a more 
useful member directory.  CY to draft up an Excel 
spreadsheet covering all members to be agreed by 
the group and then enable Jason to do the upgrade.  
Categories agreed as: 

• Fabricators, components, Manufacturer, 
Installer, other 

• Ductwork 
o Fire rated, rectangular, circular, flex 

• Do we add type of work they undertake? 
Discuss 

o Smoke control, fire rated, specialist. 
• Training provided 

CY October 
23 

 

2. Resources pages (6) to be reviewed to decide if it is 
relevant and are there any additions?  Technical 
committee best placed.  To be discussed with 
Darren Webster. 

CY 4/10/23  

3. Website upgrades to be quoted for by Jason: 
• Link case studies to a member profile so 

they make the link rather than ADCAS/FETA 
(2 or 3 maximum). 

CY 
 
 
 
 

October 
23 
 
 
 

Email 
sent. 



• Sort website alphabetically and sorted using 
Excel spreadsheet above. 

• Member profile to include: 
o Company info, contact, case 

study(s), social media, logo 
o Individual micro site? 

• Brief Jason and then organise a 30-minute 
Teams call with the Marketing Group 

• Training page to be set up and include 
details of training done by members. 

• ADCAS Constitution needs to open in a new 
page and not go off the website. 

• Jobs section – meeting does not think we 
need this.  Members could add a link to their 
own profile. 

• Adobe stock images to be used for new 
photographs. 

• Members to be able to add photos to their 
profiles. 

• Form to be filled in for members to create 
their own profile rather than FETA doing it 
for them. 

• MC to have access to the website to upload 
news. 

 
 
 
 
 

CY 
 
 
 
 
 
 
 
 

MC 
 
 
 
 
 

CY 

 
 
 
 
 
 

October 
23 
 
 
 
 
 
 
 
 

October 
23 
 
 
 
 
 

October 
23 

 
 
 
9. New Member Pack 
 
Discussed how ADCAS could offer a ‘let us do your marketing.  CY to do a draft and 
circulate to committee members. 

     Action CY – Carry forward 
  
At the last meeting discussed the new member application process and CY to check if we 
ask them what groups they want them to be involved in. We only ask them for website 
content and do not ask them about which groups they would like to join. 
 
9. A.O.B 
 
There was no other business. 
 
10. Next meeting 
 
Agreed to have them every two months for one hour maximum, dates agreed as: 

• TBA 
 
 
 


